
 
 

Clydesdale CC - Club Development Project 
Year 1 Review 

 
 

Background 
During the winter of 2014/2015 Clydesdale Cricket Club recognised a gap in its existing youth structure – and 
made preparations to put in place a new, and exciting, venture to try and address the need identified.  
 
Following a series of internal discussions and planning, the club engaged with sportscotland, and their West 
Sporting Partnership Lead Manager Rob Hardie, over the possibility of becoming part of the ‘Direct Club 
Investment’ programme.  Subsequently, the club submitted an application to join the programme – and was 
successful.  This allowed the club to advertise for a first-ever ‘Club Development Officer’, with the application 
process going live in late 2015.   
 
 

Project Length & Objectives 
The project will, initially, run until at least September 2019 and has several key targets: 
 

- To improve the club’s introductory cricket programme and provision 
- To grow youth membership 
- To further develop the links between the club and the local community 
- To further develop the club’s holiday youth activity programme 
- To create additional, and modified, participation opportunities, including targeting new groups 
- To broaden the base of coaches involved at youth level 
- To update the club’s internal Club Development Plan – and to deliver it 
- To continue to develop the club’s playing and training facilities  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



Year 1 - Application, Interviews and Appointment 
There were over 10 applicants for the post, with a shortlist for interview being created.  After 
interviews, which were supported by Gary Watt of Glasgow Life / Glasgow Sport, Carl Huyser was 
appointed to the post in March 2016. 
 
 

Key Achievements 
The programme saw 1389 boys and 1056 girls receive cricket sessions through the school delivery sessions.  
These sessions included one-off ‘taster’ sessions, weekly delivery in either four, six or eight week ‘blocks’ and 
sessions as part of school ‘Health & Wellbeing’ days.  Sessions, which were made available to both Local 
Authority managed schools and local independent schools, were primarily delivered as lunchtime clubs or 
afterschool clubs – but there was also some curriculum delivery too.  In total, 86 sessions were delivered to six 
different primary schools and two secondary schools.   
 

The club’s internal introductory level programme, known as ‘Kwik Cricket’ 
benefitted from having a new focus, led by a new figurehead.  Coaching 
sessions were based around a series of skill development rotations followed by a 
modified game – and were made possible thanks to the help of a Senior Player 
‘Coaching Rota’, which provided extra volunteers at sessions.  There was a 
distinct increase in the club’s participation at regionally-run U10 Kwik Cricket 
festivals, on Sunday mornings – with these festivals being a key way in which 
players can continue to develop their skills, in a game-based environment, 
against other players from throughout the west of the country. 

 
There was an increase in the number of youth club members, in line with the projected target for the first year 
of the project. 
 
A pilot project was run based around increasing female participation in cricket – with a ‘Girls’ & Women’s Taster 
Event’, and subsequent block of sessions being trialled.  Similarly, the club attempted to engage with a new 
group of players through an ‘Adult Recreational Cricket’ pilot project.  Both projects had some success – and 
both projects have enabled the club to learn from the participants involved as to what format may provide 
further success moving forward. 
 
The holiday programme continued to grow.  The ‘Spring Holiday Camp’ saw record 
numbers of attendees – to the extent that, for the first time ever, the ‘Summer Holiday 
Camp’ was split into two separate camps; a ‘Softball’ and a ‘Hardball’ camp, with each 
camp running on a separate week. 
 
2016 has seen one coach complete their UKCC Level 4 qualification and another their UKCC Level 3 – 
making Clydesdale the only cricket club in the west of the country to have both a Level 3 and Level 4 coach 
leading the delivery of their own programmes.  Further to this, four other coaches have completed the module 
part of the UKCC Level 2 coaching course, based around ‘Coaching Children’. 
 
 

Key Partners 
Craigholme School 
Cricket Scotland 
Foundation Scotland 
Glasgow Life / Glasgow Sport 
Holyrood Secondary School 
sportscotland 
Sports Council for Glasgow 
   

 
 



Programme Structure 
A simple project delivery model was created, to highlight the key target areas of activity: 

 

 
 
Key People 
Development Officer: Carl Huyser 
Finance Officer: Ian Anderson 
Project Manager: Tim Hart 
Partnerships Manager: Steve Taylor 
 
 
All club coaches, officials and volunteers. 
All players, parents and others who have contributed in 2016. 
 
 
 
 

Aim for 2017 
The aim is simple – to build upon the work which has happened in 2016, to create the foundations for the 
future success of the project and the future development and growth of the club. 
 
 
 

For More Information 
If you wish any further information about the project, please contact: Ian Anderson, Clydesdale CC Secretary: 
secretary@clydesdalecricket.org.uk.  
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